Department of Education

Agenda

Strategic Directions Steering Committee

Date: Wednesday 6 February 2019 Location: Boardroom, Floor 12, Education House

Time: 1:00pm — 3:00pm

Chair: Tony Cook, Director-General

Attendees

Tony Cook, Director-General, Department of Education (DoE) (Chair)

Leslie Single, President, Queensland Association of State Schools Principals

Mark Breckenridge, President, Queensland Secondary Principals’ Associatio::

Sharon Abbott, President, School Business Managers’ Association

Brian O’Neill, President, Queensland State P10-12 School Administrators’ Association
Roselynne Anderson, President, Queensland Association of Special Education Leaders
John Norfolk, Regional Director, South East Region, DoE

Kevin Bates, President, Queensland Teachers’ Union

9 Kate Flanders, Assistant Secretary, Together Union

0 ~NO OB WN =

10 Kevan Goodworth, Chief Executive Officer, Queensland Ccuncit of Parents and Citizens’ Association

11 Peter Kelly, Deputy Director-General, State Schools Division, DoE

12 Stacie Hansel, A/Assistant Director-General, State Schocis — Performance, DoE
13 Dion Coghlan, A/Assistant Director-General, Human Resources, DoE

14 Bradley Clark, Principal Samford State School

Secretariat
Deb Kember, Director, State Schools — Perforrmance. DoE

Observers
Rynell Hastie-Burroughs, A/Executive Dirsctor, Human Resources, DoE

Apologies

Ken Green, Executive Principal, Harvistown State High School
Sharron Caddie, President, United Voice
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Wednesday 6 February 2019
Time: 1:00pm — 3:00pm

Location: Boardroom, Floor 12, Education House

Chair: Tony Cook

Item | Agenda | Action | Paper | Time
Meeting opening
1.1 Welcome and apologies NoFingef
1 1.2 Previous meeting Chair acfiangrom 10
Drevicls
- Meeting record | maeting
1.21 Business arising |
Status update — Human Resources Dion Coghlsn ) .
2| Recommendation 4 NADGHR | Discussion =0
3 Status update — Developing our Leaders Stacie Hansel Notin o5
Recommendations 5 and 7 AJALG SSP €
Prep for next meeting — Autonomy and .
i Stacie Hansel
4 | Accountability ¢ AE') " cep | Discussion 25
Recommendations 1 and 3 ~
5 Other business Chair Discussion 15
Meeting finalisation
7.1 Review of actions to be taken
6 Chair Notin 15
7.2 Confirm meeting dates in 2019 oting
7.3 Meeting close
A summary of the action items from the previous meeting is provided below.
Action item ) Lead action officer Status
Sch. 3(2)(1)(b) A/Assistant Director-General, In progress
Human Resources
A/Assistant Director-General, In progress
Human Resources
Assistant Director-General, Completed
N State Schools Performance
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IPS initiative evaluation report
Strategic Directions Steering Committee Meeting Record — 6 February 2019

Date: Thursday 6 February 2019 Location: Floor 12 Boardroom Education House
Time 1:00pm — 3:00pm

Chair: Tony Cook, Director-General, Department of Education

Attendees

Tony Cook, Director-General, Department of Education (DoE) (Chair)

Leslie Single, President, Queensland Association of State Schools Principals

Mark Breckenridge, President, Queensland Secondary Principals’ Association

Sharon Abbott, President, School Business Managers’ Association

Brian O'Neill, President, Queensland Association of Combined Sector Leaders
Roselynne Anderson, President, Queensland Association of Special Education Leaders
John Norfolk, Regional Director, South East Region, DoE

Kevin Bates, President, Queensland Teachers’ Union

9 Kate Flanders, Assistant Secretary, Together Union

10 Kevan Goodworth, Chief Executive Officer, Queensland Counci! of Paients and Citizens’ Association
11 Peter Kelly, Deputy Director-General, State Schools Division, [JoE

12 Stacie Hansel, A/Assistant Director-General, State Schools - Performance, DoE

13 Dion Coghlan, A/Assistant Director-General, Human Resources, DoE

14 Bradley Clark, Principal Samford State School

0 ~NO OB WN -~

Secretariat
Deb Kember, Director, State Schools — Performance, Dot:

Observers
Rynell Hastie-Burroughs, A/Executive Directer, Human Resources, DoE

Apologies
Ken Green, Executive Principal, Harrisiown State High School
Sharron Caddie, President, United Veoice

Discussion topics

e Statusupdates—  Recarnmendation 4 (Human Resource pilots)
Racommendation 5 and 7 (Developing our Leaders)

e Initial discussion-- Recommendations 1 and 3 (Autonomy and Accountability)

Actions
Action item Lead action officer Status
Sch. 3(2)(1)(b) Acting Assistant Director- Complete

General, Human Resources

Acting Assistant Director- Complete
General, Human Resources

Acting Assistant Director- In progress
General, Human Resources

TRIM 19/72965
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Acting Assistant Director-
General, Human Resources

In progress

Acting Assistant Director-
General, State Schools —
Performance

In progress

Next meeting

10am — 12pm Thursday 14 March 2019

TRIM 19/72965
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Thursday 14 March 2019 Location: Boardroom, Floor 12, Education House
Time: 10:00am — 12:00pm

Chair: Peter Kelly, Deputy Director-General, State Schools Division, Department of Education

Attendees

Peter Kelly, Deputy Director-General, State Schools Division, Department of Education (DoE) (Chair)
Leslie Single, President, Queensland Association of State Schools Principals

Mark Breckenridge, President, Queensland Secondary Principals’ Associatior:

Sharon Abbott, President, School Business Managers’ Association

Brian O'Neill, President, Queensland Association of Combined Sector Leaders

Roselynne Anderson, President, Queensland Association of Special Education Leaders

John Norfolk, Regional Director, South East Region, DoE

Kevin Bates, President, Queensiand Teachers’ Union

Kate Flanders, Assistant Secretary, Together Union

Sharron Caddie, President, United Voice

11 Kevan Goodworth, Chief Executive Officer, Queensland Couicil of Parents and Citizens’ Association
12 Stacie Hansel, A/Assistant Director-General, State Schoois — Performance, DoE

13 Dion Coghlan, A/Assistant Director-General, Human Resources, DoE

14 Ken Green, Executive Principal, Harristown State High School

15 Bradley Clark, Principal Samford State School

© 0O ~NO U A~ WwN -

-
o

Secretariat
Deb Kember, Director, State Schools — Performanae, DoE

Observers
Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE

Apologies
Tony Cook, Director-General, Dot
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Thursday 14 March 2019
Time: 10:00am — 12:00pm

Location: Boardroom, Floor 12, Education House

Chair: Peter Kelly

Meeting opening
1.1 Welcome and apologies Notirig ’-:f
1 1.2 Previous meeting Chair achal&yom 10
_ previous
- Meeting record | meeting
1.21 Business arising '
Status update — Human Resources Dion Coghlan | . .
2 Recommendation 4 A/ADG - Discussion E
Stacie Hansel
3 Status update — Developing our Leaders AADG SSP, Notin 20
Recommendations 5 and 7 Dicn Coghlan 9
A/AOG HR
Autonomy and Accountability Stacie Hansel , .
4 Discuss 30
Recommendations 1 and 3 | AJADG SSP iseussion
5 Other business Chair Discussion 15
Meeting finalisation
6 7.1 Review of actions to be taken Chair Noting 15 |
7.2 Meeting close e
A summary of the action items from the previous meeting is provided below.
Action item - Lead action officer Status
Sch. 3(2)(1)(b) >, Acting Assistant Director- Complete
General, Human Resources
Acting Assistant Director- Complete
General, Human Resources
Acting Assistant Director- Complete
General, Human Resources
Acting Assistant Director- In progress
General, Human Resources
Acting Assistant Director- In progress
General, State Schools —
Performance
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IPS initiative evaluation report
Strategic Directions Steering Committee Meeting Record — 14 March 2019

Date: Thursday 14 March 2019 Location: Floor 12 Boardroom, Education House
Time 10:00am — 12:00pm

Chair: Peter Kelly, Deputy Director-General, State Schools Division

Attendees

Peter Kelly, Deputy Director-General, State Schools Division, Department of Education (DoE) (Chair)

Leslie Single, President, Queensland Association of State Schools Principals

Mark Breckenridge, President, Queensland Secondary Principals’ Association

Sharon Abbott, President, School Business Managers’ Association

Brian O'Neill, President, Queensland Association of Combined Sector Leades

Roselynne Anderson, President, Queensland Association of Special Educaticn Leaders

John Norfolk, Regional Director, South East Region, DoE

Kevin Bates, President, Queensland Teachers’ Union

Kate Flanders, Assistant Secretary, Together Union

10 Sharron Caddie, President, United Voice
|
|
\
I
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©

11 Stacie Hansel, A/Assistant Director-General, State Schools — Perfoimance, DoE
12 Dion Coghlan, A/Assistant Director-General, Human Resouircss, DoE

13 Ken Green, Executive Principal, Harristown State High Schoal

14 Bradley Clark, Principal Samford State School

Secretariat
Deb Kember, Director, State Schools — Performance, Doi=

Observers
Rynell Hastie-Burroughs, A/Executive Director, Hi:man Resources, DoE

Apologies
Tony Cook, Director-General, DoE
Kevan Goodworth, Chief Executive Ofiicer, Queensland Council of Parents and Citizens’ Association

Discussion topics |

e Statusupdates—  Recommendation 4 (Human Resource pilots)
Recommendation 5 and 7 (Developing our Leaders)
e Discussion — Racommendations 1 and 3 (Autonomy and Accountability)
Actions
Action item Lead action officer Status
Sch. 3(2)(1)(b) Dion Coghlan In progress

A/Assistant Director-General,
Human Resources

Dion Coghlan In progress
Al/Assistant Director-General,

Human Resources

Dion Coghian In progress

TRIM 19/143436
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A/Assistant Director-General,
Human Resources

Stacie Hansel

A/Assistant Director-General,
State Schools — Performance

4 ] In progress
A/Assistant Director-General,
State Schools — Performance

Next meeting
10.00am — 1.00pm Friday 17 May 2019

TRIM 19/143436
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Friday 17 May 2019 Location: Boardroom, Floor 12, Education House
Time: 10:00am — 1:00pm

Chair: Tony Cook, Director-General, Department of Education

Attendees

1 Tony Cook, Director-General, Department of Education (DoE) (Chair)

2 Peter Kelly, Deputy Director-General, State Schools Division, DoE

3 Paul Pickering, Vice-President, Queensland Association of State Schools Prinicipais (proxy for Leslie
Single)

4 Mark Breckenridge, President, Queensland Secondary Principals’ Associatior

5 Sharon Abbott, President, School Business Managers’ Association

6 Brian O'Neill, President, Queensland Association of Combined Sectar Leaders

7 Roselynne Anderson, President, Queensland Association of Special Education Leaders

8 John Norfolk, Regional Director, South East Region, DoE

9 Kevin Bates, President, Queensland Teachers’ Union

10 Kate Flanders, Assistant Secretary, Together Union

11 Sharron Caddie, President, United Voice

12 Kevan Goodworth, Chief Executive Officer, Queenslznd Council of Parents and Citizens’ Association

13 Stacie Hansel, A/Assistant Director-General, State: Schools — Performance, DoE

14 Dion Coghlan, Assistant Director-General, Human iResources, DoE

15 Bradley Clark, Principal Samford State School

Secretariat
Deb Kember, Director, State Schools — Perfcrmance, DoE

Observers
Rynell Hastie-Burroughs, A/Executive Dirzctor, Human Resources, DoE
Robyn Albury, Executive Director, Straiegy & Performance

Apologies

Leslie Single, President, Queensland Association of State Schools Principals (proxy Paul Pickering)
Ken Green, Executive Princinal, Harristown State High School

CONFIDENTIAL- NOT GOVERNMENT POLICY- NOT FOR DISTRIBUTION

RTI Application 194951 - Document 58 of 294

Queensland
Government




Department of Education

Strategic Directions Steering Committee

Date: Friday 17 May 2019
Time: 10:00am — 1:00pm

Location: Boardroom, Floor 12, Education House

Chair: Tony Cook

'® | Agenda | Spomsoring | action | Paper | Time
Meeting opening
1.1 Welcome and apologies Noting of
1 1.2 Previous meeting Chair acthns from 10
_ previous
- Meeting record meeting
1.2.1 Business arising
2 Revised Terms of Reference Stacie Hansel Discussion 5
Status update — Human Resources
3 P . Dion Coghlan Discussion 40
Recommendation 4
Status update — Developing our Leaders . !
4 Recommendations 5 and 7 SFacne Hansel, Discussion 30
|SCh. 3(2)(1)(b) Dion Coghlan
Lunch 20
Autonomy and Accountability
5 Recommendations 1 and 3 Stacie Hansel Discussion 40
Sch. 3(2)(1)(b) | Robyi Albury
%
6 Other business Chair Discussion 20
Meeting finalisation '
7 7.1 Review of actions to be taken Chair Noting 15
7.2 Meeting close
A summary of the action items from the previcus meeting is provided below.
Action item ( Lead action officer Status
Sch. 3(2)(1)(b) Dion Coghlan Complete
Assistant Director-General,
Human Resources
Dion Coghlan Complete
Assistant Director-General,
Human Resources
Dion Coghlan Complete
Assistant Director-General,
Human Resources
Stacie Hansel Complete

A/Assistant Director-
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Department of Education

General, State Schools -
Performance

Sch. 3(2)(1)(b) Stacie Hansel Complete
A/Assistant Director-
General, State Schools —
Performance
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Meeting Record

Strategic Directions Steering Committee

Date: Friday 17 May 2019 Location: Floor 12 Boardroom, Education House
Time 10:00am — 1:00pm

Chair: Tony Cook, Director-General, State Schools Division

Attendees

Tony Cook, Director-General, Department of Education (DoE) (Chair)

Peter Kelly, Deputy Director-General, State Schools Division, DoE

Paul Pickering, Vice-President, Queensland Association of State Schools Princicals (proxy for Leslie
Single)

Mark Breckenridge, President, Queensland Secondary Principals’ Association

Sharon Abbott, President, School Business Managers’ Association

Brian O’Neill, President, Queensland Association of Combined Sector Leaders

Roselynne Anderson, President, Queensland Association of Special Edication Leaders

John Norfolk, Regional Director, South East Region, DoE

Kevin Bates, President, Queensland Teachers’ Union

Kate Flanders, Assistant Secretary, Together Union

Sharron Caddie, President, United Voice

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association
Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE

Dion Coghlan, Assistant Director-General, Human Resources, DoE

Bradley Clark, Principal, Samford State School

Secretariat
Deb Kember, Director, State Schools — Performarice. DoE

Observers
Rynell Hastie-Burroughs, A/Executive Direciar, Human Resources, DoE
Robyn Albury, Executive Director, Strategy & Performance

Apologies
Leslie Single, President, Queensianid Association of State Schools Principals (proxy Paul Pickering)
Ken Green, Executive Principzi, Hzrristown State High School

Discussion topics

Review of Terrs ot Raference

Status updates —~  Recommendation 4 (Human Resource pilots)
Recommendation 5 and 7 (Developing our Leaders)
Discussion — Recommendations 1 and 3 (Autonomy and Accountability)
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Actions

Action item Lead action officer Status
Stacie Hansel Completed
A/Assistant Director-General,
State Schools — Performance
Dion Coghlan Completed
Assistant Director-General,
Human Resources
Dion Coghlan Completed
Assistant Director-General,
Human Resources
Dion Coghlan Completed

Assistant Director-Genszral,
Human Resources

Next meeting
10.00am - 12 noon, Monday 10 June 2019
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Monday 10 June 2019 Location: Boardroom, Floor 12, Education House
Time: 10:00am - 12:00pm

Chair: Tony Cook, Director-General, Department of Education

Attendees

1 Tony Cook, Director-General, Department of Education (DoE) (Chair)

2 Peter Kelly, Deputy Director-General, State Schools Division, DoE

3 Leslie Single, President, Queensland Association of State Schools Principals

4 Mark Breckenridge, President, Queensland Secondary Principals’ Associaion

5 Sharon Abbott, President, School Business Managers’ Association

6 Brian O'Neill, President, Queensland Association of Combined Sector Lsaders

7 Roselynne Anderson, President, Queensland Association of Special Educaiion Leaders
8 John Norfolk, Regional Director, South East Region, DoE

9 Kevin Bates, President, Queensland Teachers’ Union

Kate Flanders, Assistant Secretary, Together Union

Sharron Caddie, President, United Voice

Stacie Hansel, A/Assistant Director-General, State Schooic - Performance, DoE
Dion Coghtan, Assistant Director-General, Human Resources, DoE

Bradley Clark, Principal Samford State School

_
- O

- A
BWN

Secretariat
Deb Kember, Director, State Schools — Performance. DoE

Observers
Rynell Hastie-Burroughs, A/Executive Directcr, Human Resources, DoE

Apologies
Ken Green, Executive Principal, Harristown State High School
Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association
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Department of Education

Strategic Directions Steering Committee

Date: Monday 10 June 2019 Location: Boardroom, Floor 12, Education House
Time: 10:00am — 12:00pm

Chair: Tony Cook

M dAgentda oo Ot i S A mm'a
Meeting opening
1.1 Welcome and apologies Noting of ’ Meeting
1 1.2 Previous meeting Chair GELONS o] : Record 5
’ previous 1 17 May
1.2.1 Business arising
Status update — Human Resources
2 P . Dion Coghlan Discussion 30
Recommendation 4
Autonomy and Accountability Peter Kelly, N\ .
2 Recommendations 1 and 3 Stacie Hansei | D'3cussion 0
Status update — Developing our Leaders Stacie Hansel, . .
4 Recommendations 5 and 7 Dion Coghlzn Lisgussion 13
5 Other business Cheair Discussion 15
Meeting finalisation
6 7.1 Review of actions to be taken : Chair Noting 5
7.2 Meeting close

A summary of the action items from the previows meeting is provided below.

Action item Lead action officer Status

Sch. 3(2)(1)(b) Stacie Hansel Completed
A/Assistant Director-
General, State Schools -
Performance

Dion Coghlan Completed
Assistant Director-General,
Human Resources

Dion Coghlan Completed
Assistant Director-General,
Human Resources

Dion Coghlan Completed
Assistant Director-General,

Human Resources
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Meeting Record

Strategic Directions Steering Committee

Date: Monday 10 June 2019

Time 10:00am — 12:00pm

Location: Floor 12 Boardroom, Education House

Chair: Tony Cook, Director-General, State Schools Division

Attendees

0 ~NO OB WN -

2 A A A A
A WON 2O

Secretariat

Tony Cook, Director-General, Department of Education (DoE) (Chair)

Peter Kelly, Deputy Director-General, State Schools Division, DoE

Leslie Single, President, Queensland Association of State Schools Principals
Mark Breckenridge, President, Queensland Secondary Principals’ Associatian
Sharon Abbott, President, School Business Managers’ Association

Brian O’Neill, President, Queensland Association of Combined Sector Leaders
Roselynne Anderson, President, Queensland Association of Specia! Fclucation Leaders
John Norfolk, Regional Director, South East Region, DoE

Kevin Bates, President, Queensland Teachers’ Union

Kate Flanders, Assistant Secretary, Together Union

Sharron Caddie, President, United Voice

Stacie Hansel, A/Assistant Director-General, State Schools -- Performance, DoE
Dion Coghlan, Assistant Director-General, Human R&sources, DoE

Bradley Clark, Principal Samford State School

Deb Kember, Director, State Schools — Performance. DoE

Observers

Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE

Apologies

Ken Green, Executive Principal, Harristown State High School
Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association

Discussion topics
e Status updates —

e Discussion —

Actions

R=commendation 4 (Human Resource pilots)
Fecommendation 5 and 7 (Developing our Leaders).
Recommendations 1 and 3 (Autonomy and Accountability).

Action item

Lead action officer

' Status

Sch. 32))(b)

Stacie Hansel
A/Assistant Director-
General, State Schools —
Performance

In progress

Dion Coghlan
Assistant Director-General,
Human Resources

In Progress

Next meeting

10.00am - 12 noon, Thursday 18 July 2019
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Thursday 18 July 2019 Location: Boardroom, Floor 12, Education House
Time: 10:00am — 12:00pm

Chair: Tony Cook, Director-General, Department of Education

Attendees

O ~NOOO O WN -

©

10
11
12
13
14
15
16

Tony Cook, Director-General, Department of Education (DoE) (Chair)

Peter Kelly, Deputy Director-General, State Schools Division, DoE

Leslie Single, President, Queensland Association of State Schools Principals

Mark Breckenridge, President, Queensland Secondary Principals’ Association

Sharon Abbott, President, School Business Managers’ Association

Brian O’Neill, President, Queensland Association of Combined Sector Leaders
Roselynne Anderson, President, Queensland Association of Speciai Education Leaders
John Norfolk, Regional Director, South East Region, DoE

Paige Bousen, Assistant Secretary — Education Leaders, Queensiand Teachers’ Union
Kate Flanders, Assistant Secretary, Together Union

Sharron Caddie, President, United Voice

Kevan Goodworth, Chief Executive Officer, Queenslard Council of Parents and Citizens’ Association
Stacie Hansel, A/Assistant Director-General, State Schoa!s — Performance, DoE

Dion Coghlan, Assistant Director-General, Humarn Rzsaurces, DoE

Ken Green, Executive Principal, Harristown State High School

John Thornberry, Principal, Pimpama State Secondary College (proxy for Bradley Clark)

Secretariat
Deb Kember, Director, State Schools — Performance, DoE

Observers
Rynell Hastie-Burroughs, A/Executiva Director, Human Resources, DoE

Apologies
Bradley Clark, Principal, Samford State School
Kevin Bates, President, Gueeasland Teachers’ Union
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Department of Education

Strategic Directions Steering Committee

Date: Thursday 18 July 2019 Location: Boardroom, Floor 12, Education House
Time: 10:00am — 12:00pm

Chair: Tony Cook

Meeting opening
1.1 Welcome and apologies Nc;@ing ?f I\R/Ieetir:jg
, . . actions frorn ecort
1 1.2 Previous rneetlng Chair previous |10 June 5
- Meet'ng record meeting 2019

1.21 Business arising
Status update — Developing our Leaders Stacie Hansel, - N

2 Recommendations 5 and 7 Dion Coghlan Discussion 20
Status update — Human Resources i

3 us up . Dion Coghlan | Triscussion 25
Recommendation 4
Aut d Accountabili

4 Ltonomy an . “ ity Stacie Hansei Discussion 30
Recommendations 1 and 3
St thening School Communities .

5 reng emng. © uni Stacie Hansel Discussion 30
Recommendations 2 and 6

6 Other business | Chair Discussion 5
Meeting finalisation

7 7.1 Review of actions to be taken t Chair Noting 5
7.2 Meeting close

A summary of the action items from the wrevious meeting is provided below.

Action item 4 Lead action officer Status

Sch. 3(2)(1)(b) Stacie Hansel Completed
A/Assistant Director-
General, State Schools -
Performance

Dion Coghlan In Progress
Assistant Director-General,
Human Resources

CONFIDENTIAL- NOT GOVERNMENT POLICY- NOT FOR DISTRIBUTION

RTI Application 194951 - Document 117 of 294

Queensland
Government

."@




CONFIDENTIAL- NOT GOVERNMENT POLICY- NOT FOR DISTRIBUTION

Meeting Record

Strategic Directions Steering Committee

Date: Thursday 18 July 2019 Location: Floor 12 Boardroom, Education House
Time 10:00am — 12:00pm

Chair: Tony Cook, Director-General, State Schools Division

Attendees

0 ~NO A WN -

«©

10
11
12
13
14
15

Tony Cook, Director-General, Department of Education (DoE) (Chair)

Peter Kelly, Deputy Director-General, State Schools Division, DoE

Mark Breckenridge, President, Queensland Secondary Principals’ Association

Sharon Abbott, President, School Business Managers’ Association

Brian O'Neill, President, Queensland Association of Combined Sector Leaders (via teleconference)
Roselynne Anderson, President, Queensland Association of Special Educeztion Leaders

John Norfolk, Regional Director, South East Region, DoE

Paige Bousen, Queensland Teachers’ Union (Proxy for Kevin Baies, President)

Kate Flanders, Assistant Secretary, Together Union

Sharron Caddie, President, United Voice

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association
Stacie Hansel, A/Assistant Director-General, State Schools -- Performance, DoE

Dion Coghlan, Assistant Director-General, Human Resoutces, DoE

John Thornberry, Principal Pimpama State Secondary College (Proxy for Bradley Clark)

Ken Green, Executive Principal, Harristown Stats Higi School

Secretariat
Deb Kember, Director, State Schools — Performarice, DoE

Observers
Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE

Apologies

Leslie Single, President, Queenslard Association of State Schools Principals
Kevin Bates, President, Queensizn: Teachers’ Union

Bradley Clark, Principal Samicr¢ State School

Discussion topics

e Status updates -  Recommendation 4 (Human Resource pilots)
Recommendation 5 and 7 (Developing our Leaders).
e Discussion — Recommendations 1 and 3 (Autonomy and Accountability)
Recommendations 2 and 6 (Strengthening School Communities)
Actions
Action item Lead action officer Status
Sch. 3(2)(1)(b) Stacie Hansel Complete

A/Assistant Director-
General, State Schools —
Performance

Dion Coghian Complete
Assistant Director-General,
State Schools — HR

Stacie Hansel Complete
A/Assistant Director-
General, State Schools —
Performance
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SSP/HR In Progress

Next meeting
10:00am - 11:30am, Tuesday 6 August 2019
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Strategic Directions Steering Committee

Meeting S
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Tuesday 6 August 2019 Location: Boardroom, Floor 12, Education House
Time: 10:00am — 11:30am

Chair: Peter Kelly, Deputy Director-General, State Schools Division, Department of Education

Attendees
1 Peter Kelly, Deputy Director-General, State Schools Division, Department of Ed:ication (DoE) (Chair)

2 Kirsten Ferdinands, Secretary, Queensland Secondary Principals’ Associatior: {troxy for Mark
Breckenridge)

Leslie Single, President, Queensland Association of State Schools Principzis

Sharon Abbott, President, School Business Managers’ Association

Brian O'Neill, President, Queensland Association of Combined Sector Leaders
Roselynne Anderson, President, Queensland Association of Specia! ducation Leaders
Kevin Bates, President, Queensland Teachers’ Union

John Norfolk, Regional Director, South East Region, DoE

9 Kate Flanders, Assistant Secretary, Together Union

10 Kevan Goodworth, Chief Executive Officer, Queensland Cou:cil of Parents and Citizens’ Association
11 Stacie Hansel, A/Assistant Director-General, State Schogo!s — Performance, DoE

12 Dion Coghlan, Assistant Director-General, Human Rascurces, DoE

13 Ken Green, Executive Principal, Harristown State igh School

14 John Thornberry, Principal, Pimpama State Secondary Coliege

0o N O W

Secretariat
Deb Kember, Director, State Schools — Perforraance, Dok

Observers
Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE
Darren Wallwork, A/Executive Director. Siate Schools — Performance, DoE

Apologies

Tony Cook, Director-General, DoE:

Mark Breckenridge, President, Queensland Secondary Principals’ Association (proxy Kirsten Ferdinands)
Sharron Caddie, Presider:, United Voice
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Department of Education

Strategic Directions Steering Committee

Date: Tuesday 6 August 2019 Location: Boardroom, Floor 12, Education House
Time: 10:00am — 11:30am

Chair: Peter Kelly

Meeting opening
1.1 Welcome and apologies Not?ing f%f_ I;!eetir;g
. . ; actions frorm ecor
1 1.2 Previous .meetmg Chair previous 18 July 5
- Meeting record meetino ' 2019
1.2.1 Business arising
Co-design of Implementation plan
2 Sch. 3(2)(1)(b) Stacie Hansel | Discussion 165
a
3 Other business Chair ] Discussion 5
Meeting finalisation '
4 7.1 Review of actions to be taken Chair Noting 5
7.2 Meseting close

A summary of the action items from the previous meeting ic provided below.

Action item Lead action officer Status
Sch. 3(2)(1)(b) Stacie Hansel Complete
A/Assistant Director-
General, State Schools —
Performance
Dion Coghlan Complete

Assistant Director-General,
State Schools — HR

Stacie Hansel Complete
A/Assistant Director-
General, State Schools —
Performance

SSP/HR In Progress
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Meeting Record

Strategic Directions Steering Committee

Date: Tuesday 6 August 2019 Location: Floor 12 Boardroom, Education House
Time 10:00am — 11:30am

Chair: Peter Kelly, Deputy Director-General, State Schools Division

Attendees

1 Peter Kelly, Deputy Director-General, State Schools Division, DoE

2 Brian O'Neill, President, Queensland Association of Combined Sector Leaders

3 Roselynne Anderson, President, Queensland Association of Special Educatiot Leeaders

4  John Norfolk, Regional Director, South East Region, DoE

5 Kevin Bates, President, Queensland Teachers’ Union

6 Kate Flanders, Assistant Secretary, Together Union

7 Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association
8 Stacie Hansel, A/Assistant Director-General, State Schools — Peiformarice, DoE

©

Sharon Abbott, President, School Business Managers’ Associafion

10 John Thornberry, Principal Pimpama State Secondary Collega

11 Ken Green, Executive Principal, Harristown State High Scihaoi

12 Kirsten Ferdinands, QSPA PROXY for Mark Brackenridge

13 Leslie Single, President, Queensland Association of State Schools Principals

Secretariat
Deb Kember, Director, State Schools — Performance, DoE

Observers
Darren Wallwork, A/Executive Director, State Scliools-Performance DoE
Mairi Thompson, Director Human Resources — PROXY for Dion Coghlan ADG HR

Apologies

Tony Cook, Director-General, Depzrtment of Education (DoE) (Chair)

Dion Coghlan, Assistant Director-Ger:eral, Human Resources, DoE

Mark Breckenridge, President, Gueensland Secondary Principals’ Association
Sharron Caddie, President, Lint::d Voice

Discussion topics

Sch. 3(2)(1)(b)
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Action item

Next meeting
10:00am — 11:30am, Thursday 12 September 2019

Lead action officer

Status

Stacie Hansel
A/Assistant Director-
General, State Schools —
Performance

Completed

Stacie Hansel
A/Assistant Director-
General, State Schools —
Performance

Dion Coghlan
Assistant Director General
HR

To be
presented at
meeting

Stacie Hansel
A/Assistant Director-
General, State Schoals --
Performance

In progress

Mairi Thompsen
Director
Human Resoiirces

Completed

Dion Ceghilan
Assistant Director General
HR

Completed
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Thursday 12 September 2019 Location: Boardroom, Floor 12, Education House
Time: 10:00am — 11:30am

Chair: Tony Cook, Director-General, Department of Education

Attendees

Tony Cook, Director-General, Department of Education (DoE) (Chair)

Peter Kelly, Deputy Director-General, State Schools Division, DoE

Mark Breckenridge, President, Queensland Secondary Principals’ Associatiati

Paul Pickering, proxy for President, Queensland Association of State Schools Principals
Brian O'Neill, President, Queensland Association of Combined Sector L.eaders
Roselynne Anderson, President, Queensland Association of Special r.ducation Leaders
Kevin Bates, President, Queensland Teachers’ Union

John Norfolk, Regional Director, South East Region, DoE

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’
Association

10 Kate Flanders, Assistant Secretary, Together Union

11 Sharon Abbott, President, School Business Managers' Association

12 Sharron Caddie, President, United Voice

13 Stacie Hansel, A/Assistant Director-General, Staie Schools — Performance, DoE
14 Dion Coghlan, Assistant Director-General, Human Resources, DoE

15 Ken Green, Executive Principal, Harristown State High School

16 John Thornberry, Principal, Pimpama State S#condary College

O W ~N OO b WN

Secretariat
Lauren Milner, Principal Project Officer, State Schools — Performance, DoE

Observers
Rynell Hastie-Burroughs, A/Exectiiive Director, Human Resources, DoE
Darren Wallwork, A/Executive Direcior, State Schools — Performance, DoE

Apologies
Leslie Single, President, Queensland Association of State Schools Principals (proxy Paul Pickering)

CONFIDENTIAL - NOT GOVERNMENT POLICY - NOT FOR DISTRIBUTION

Queensland
Government




Department of Education

Strategic Directions Steering Committee

Date: Thursday 12 September 2019
Time: 10:00am - 11:30am

Location: Boardroom, Floor 12, Education House

Chair: Tony Cook

.. Sponsoring | el
ltem | Agenda e Action | Paper Time
Meeting opening
1.1 Welcome and apologies N:tF'"Q ‘;‘; !\Rﬁeet":jge
. . . actions from: | Recor
1 1.2 Previous .meetlng Chair previous | August 2
- Meeting record meeting i 2019
1.2.1 Business arising
2 Update on Cabinet Submission timeline Chair Noting 3
Pre-
. . Qiscussion & | reading
3 Culture Counts — Overarching concept Stacie Hansel endorse progress 15
| paper
. . Stacie Hznsa! | Discussion &
4 Health and Wellbeing Blueprint e 20
Stacie Hansel
5 Leadership Framework AN Discussion 20
Dion Coghlan
—
6 Human Resources update Ulion Coghlan Noting 25
Meeting finalisation .
7 7.1 Review of actions to be taken Chair Noting 5
7.2 Meeting close
A summary of the action items from the yravious meeting is provided below.
l Action item ) Y Lead action officer Status
Sch. 3(2)(1)(b) Stacie Hansel Completed
A/Assistant Director-
General, State Schools —
Performance
Stacie Hansel To be
A/Assistant Director-
General, State Schools — pres:.nted at
Performance meeting
Dion Coghlan
Assistant Director General
HR
Stacie Hansel In progress
A/Assistant Director-
General, State Schools —
! Performance
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Mairi Thompson
Director
Human Resources

Completed

Dion Coghlan
Assistant Director General
HR

Completed
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Meeting Record

Strategic Directions Steering Committee

Date: Thursday 12 September 2019 Location: Floor 12 Boardroom, Education House
Time 10:00am — 11:30am

Chair: Peter Kelly, Deputy Director-General, State Schools Division

Attendees

Peter Kelly, Deputy Director-General, State Schools Division, Department of Education (DoE) (Chair)
Mark Breckenridge, President, Queensland Secondary Principals’ Association

Paul Pickering, proxy for President, Queensland Association of State Schools i=rinicipals

Brian O'Neill, President, Queensland Association of Combined Sector Leaders

Roselynne Anderson, President, Queensland Association of Special Educaiion iLeaders

Kevin Bates, President, Queensland Teachers’ Union

John Norfolk, Regional Director, South East Region, DoE

John Wessles, proxy for Chief Executive Officer, Queensland Counci of Farents and Citizens’
Association

9. Kate Flanders, Assistant Secretary, Together Union

10. Sharon Abbott, President, School Business Managers’ Association

11. Sharron Caddie, President, United Voice

12. Stacie Hansel, A/Assistant Director-General, State Schaols - Performance, DoE
13. Dion Coghlan, Assistant Director-General, Human Resources, DoE

14. Ken Green, Executive Principal, Harristown State High School

15. John Thornberry, Principal, Pimpama State Secondary College

@ NG A LN =

Secretariat
Lauren Milner, Principal Project Officer, State Schocis — Performance, DoE

Apologies

Tony Cook, Director-General, DoE

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association
Leslie Single, President, Queensland Association of State Schools Principals

Discussion topics

e  Culture Counts:
o [Sch. 3(2)(1)(b)

. Healtrrammmgmq_sm.em?ﬁt
o |Sch. 3(2)(1)(3,--_

e Leadership Framewwk:

o [Sch. 20y |

¢ Human Resources !Ipdate.

Action item Lead action officer Status
Sch. 3(2)(1)(b) Stacie Hansel Completed
A/Assistant Director-
General, State Schools —
Performance

A" SDSC members |n progress

Next meeting
10:00am — 12:00pm, Tuesday 8 October
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Strategic Directions Steering Committee
12 September 2019
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Tuesday 15 October 2019 Location: Level 22 Boardroom, Education House
Time: 10:00am — 12:00pm

Chair: Tony Cook, Director-General, Department of Education

Attendees

Tony Cook, Director-General, Department of Education (DoE) (Chair)

Peter Kelly, Deputy Director-General, State Schools Division, DoE

Mark Breckenridge, President, Queensland Secondary Principals’ Association

Leslie Single, President, Queensland Association of State Schools Principats (proxy Paul Pickering)
Brian O’Neill, President, Queensland Association of Combined Sector Leaders

Roselynne Anderson, President, Queensland Association of Speciaf Education Leaders

Kevin Bates, President, Queensland Teachers’' Union

John Norfolk, Regional Director, South East Region, DoE

Kevan Goodworth, Chief Executive Officer, Queensland Crouncii 2t Parents and Citizens’
Association

10 Kate Flanders, Assistant Secretary, Together Union

11 Sharon Abbott, President, School Business Manageis’ Association

12 Sharron Caddie, President, United Voice

13 Stacie Hansel, A/Assistant Director-General, Stais Schools — Performance, DoE
14 Dion Coghlan, Assistant Director-General, Human Resources, DoE

15 Ken Green, Executive Principal, Harristown Siate High School

16 John Thornberry, Principal, Pimpama Stat2 Sscondary College

O 00 ~N O A WN =

Secretariat
Deb Kember, Director, State Schools — fernzrmance, DoE

Observers
Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE

Guests
Janita Valentine, Executive Director, Human Resources, DoE

Apologies

CONFIDENTIAL - NOT GOVERNMENT POLICY - NOT FOR DISTRIBUTION
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Department of Education

Strategic Directions Steering Committee

Date: Tuesday 15 October 2019 Location: Level 22 Boardroom, Education House
Time: 10:00am - 12:00pm
Chair: Tony Cook

tem | Agenda i . rarsodog = aethon | Time
Meeting opening
1.1 Welcome and apologies Noting of !D‘.’!ee'fing
1 1.2 Previous meeting Chair actions from "“f‘“"d 7 5
_ previous September
- Meeting record meeting i 2019
1.2.1 Business arising !
2 Response to Cabinet Stacie Hansel Dlscu_ssmn 25
& erdaorse
PN
3 Human Resources update Dion Coghlan pscLssion 60
| & endorse
|
Principal Health and Wellbeing . | Siscussion .
4 Blueprint Stacie Hansel | & endorse Pre-reading 10
5 Leadership Framework Janita Vaientine Q'SCUSS'on 15
endorse
Meeting finalisation
6 7.1 Review of actions to be taken Chair Noting 5
7.2 Meeting close

A summary of the action items from the previcus n2eting is provided below.

Action item Lead action officer Status
Sch. 3(2)(1)(b) N Stacie Hansel Completed
A/Assistant Director-
General, State Schools -
Performance
All SDSC members Completed
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Department of Education

Meeting Record

Strategic Directions Steering Committee

Date: Tuesday 15 October 2019

Time: 10:00am - 12:00pm

Location: Level 22 Boardroom, Education House

Chair: Tony Cook, Director-General, Department of Education

Attendees

© 00 ~NO U hWN

15
16

Tony Cook, Director-General, Department of Education (DoE) (Chair)
Peter Kelly, Deputy Director-General, State Schools Division, DoE
Mark Breckenridge, President, Queensland Secondary Principals’ Association

Leslie Single, President, Queensland Association of State Schools Principais (proxy Paul Pickering)

Brian O’Neill, President, Queensland Association of Combined Sector Leaders
Roselynne Anderson, President, Queensland Association of Special Ecucation Leaders
Kevin Bates, President, Queensland Teachers’ Union

John Norfolk, Regional Director, South East Region, DoE

Kevan Goodworth, Chief Executive Officer, Queensland Counci! of Parents and Citizens
Association

Kate Flanders, Assistant Secretary, Together Union

Sharon Abbott, President, School Business Manage!s’ Association

Sharron Caddie, President, United Voice

Stacie Hansel, A/Assistant Director-General, Stats Schools — Performance, DoE
Dion Coghlan, Assistant Director-General, Hurman Resources, DoE

Ken Green, Executive Principal, Harristown Siate High School

John Thornberry, Principal, Pimpama Staie Secondary College

Secretariat
Deb Kember, Director, State Schools — Performance, DoE

Observers
Rynell Hastie-Burroughs, A/Exe:cuiive Director, Human Resources, DoE

Guests
Janita Valentine, Executive Uirector, Human Resources, DoE

Apologies
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Discussion topics

¢ Response to Cabinet
e Human Resources update
e Principal Health and Wellbeing Blueprint
e Leadership Framework
Action item Lead action officer Status
Dion Coghlan, Assistant In progress

Director-General, Human
Resources

Dion Coghlan, Assistant
Director-General, Human
Resources

i progress

Dion Coghlan, Assisiaiit
Director-Genera!, Human
Resources

In progress

Stacie Hansel, A/Assistant
Director-General, State
Schools — Performance,

In progress
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Department of Education

Strategic Directions Stezring Committee
15 October 2019
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Tuesday 12 November 2019 Location: Level 12 Boardroom, Education House
Time: 9:30am — 12:00pm
Chair: Peter Kelly, Deputy Director-General, Department of Education (DoE)

Attendees

Peter Kelly, Deputy Director-General, State Schools Division, DoE (Chair)

Mark Breckenridge, President, Queensland Secondary Principals’ Association

Brian O’'Neill, President, Queensland Association of Combined Sector Leade:rs
Roselynne Anderson, President, Queensland Association of Special Education Leaders
Kevin Bates, President, Queensland Teachers’ Union

John Norfolk, Regional Director, South East Region, DoE

Kevan Goodworth, Chief Executive Officer, Queensland Council ¢f Parents and Citizens’ Association
Kate Flanders, Assistant Secretary, Together Union

Sharon Abbott, President, School Business Managers’ Associziion

10 Sharron Caddie, President, United Voice

11 Stacie Hansel, A/Assistant Director-General, State Schools -- Performance, DoE

12 Bradley Clark, Principal Samford State Schooi (proxy for Jchn Thornberry)

13 Paul Pickering, Principal Hercules Road State Schoal (proxy for Leslie Single)

O 0 N O O & WN =

Secretariat
Deb Kember, Director, State Schools — Performanca, DoE

Guests

Rynell Hastie-Burroughs, A/Executive Direcior, Human Resources, DoE

Janita Valentine, Executive Director, Humian Resources, DoE

Mairi Thomson, Director, Organisatiorai Transformation and Capability, DoE
Renee Pooley, Project Manager, Organisational Transformation and Capability, DoE
Tracey Cook, Lead Principal, State Schiools — Performance, DoE

Darren Wallwork, Assistant Regionz! Director Capability and Performance, DoE

Apologies

Tony Cook, Director-Geriera!, DoE

Dion Coghlan, Assistant Director-General, Human Resources, DoE

Leslie Single, President, Queensland Association of State Schools Principals
John Thornberry, Principal, Pimpama State Secondary College

Ken Green, Executive Principal, Harristown State High School

CONFIDENTIAL - NOT GOVERNMENT POLICY - NOT FOR DISTRIBUTION
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Department of Education

Strategic Directions Steering Committee

Date: Tuesday 12 November 2019 Location: Level 12 Boardroom, Education House
Time: 9:30am — 12:00pm

Chair: Tony Cook

item | Agenda . ﬁ,',,.n'b;"g | Action Paper Time
Meeting opening
1.1 Welcome and apologies glc?t:g]r?sc:‘]:om NMeeting
1 1.2 Previous meeting Chair orevious | Record 15 5
- Meeting record meeting | Qctober 2019
1.2.1 Business arising
Rynell Hastie- Discussion
2 Human Resources update Burroughs & noting 30
. . Draft
. Tracey Cook and | Discussion .
3 Leadership Mairi Thomson | & noting geadershlp 60
(il trategy
. ' Discussion
\,
4 Ways of Working Darren Wallworl & noting 50

Meeting finalisation
5 5.1 Review of actions to be taken Chair Noting 5
5.2 Meeting close

A summary of the action items from the previous imeeting is provided below.

Action item Lead action officer Status
Sch. 3(2)(1)(b) Dion Coghlan, Assistant In progress
Director-General, Human
Resources
Dion Coghlan, Assistant In progress
Director-General, Human
Resources

Dion Coghlan, Assistant In progress
Director-General, Human
Resources

Stacie Hansel, A/Assistant | Finalised
Director-General, State
Schools — Performance,
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Meeting Record

Strategic Directions Steering Committee

Date: Tuesday 12 November 2019 Location: Floor 12 Boardroom, Education House
Time 9:30am — 11:45am

Chair: Peter Kelly, Deputy Director-General, State Schools Division

Attendees

Peter Kelly, Deputy Director-General, State Schools Division, DoE

Mark Breckenridge, President, Queensland Secondary Principals’ Associatio:

Sharon Abbott, President, School Business Managers’ Association

Brian O'Neill, President, Queensland Association of Combined Sector Leadsrs
Roselynne Anderson, President, Queensland Association of Special Education Leaders
Kevan Goodworth, Chief Executive Officer, Queenstand Council of Parents and Citizens’ Association
John Norfolk, Regional Director, South East Region, DoE

Kevin Bates, President, Queensland Teachers’ Union

Kate Flanders, Assistant Secretary, Together Union

10 Sharron Caddie, President, United Voice

11 Stacie Hansel, A/Assistant Director-General, State Schools -- Performance, DoE

12 Bradley Clark, Principal Samford State School

13 Janita Valentine, Executive Director, Human Resources, DoE

0O ~NO b WN -

«©

Secretariat
Kath McCabe, Executive Director, State Schools - Performance, DoE

Guests

Rynell Hastie-Burroughs, A/Executive Directcr, Human Resources, DoE
Mairi Thomson, Director, Organisational Trarnisformation and Capability, DoE
Tracey Cook, Lead Principal, State Schools — Performance, DoE

Darren Wallwork, Assistant Regional Oirector, Capability, DoE

Apologies

Tony Cook, Director-General L'oE

John Thornberry, Principal, Pinipama State Secondary College

Leslie Single, President, Cucensland Association of State Schools Principals
Ken Green, Executive [Frincipal, Harristown State High School

Dion Coghlan, Assistant Director-General, Human Resources, DoE

Discussion topics

e Status updates— Recommendation 4 (Human Resource pilots)
Recommendation 5 and 7 (Developing our Leaders).
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Actions

Action item

Next meeting
10.00am — 12.00pm, Thursday 5 December 2019

Lead action officer

Status

Dion Coghlan, Assistant
Director-General, Human
Resources

Dion Coghlan, Assistant
Director-General, Human
Resources and

Stacie Hansel, a/Assistant
Director-General, State
Schools - Performance

Dion Coghlan, Aszistant
Director-General, Humian
Resources and

Stacie Hansel, afAssistant
Director-Generaj, State
Schools - FFerformance
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Department of Education

Strategic Directions Steering Committee
12 November 2019
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Department of Education

Agenda

Strategic Directions Steering Committee

Date: Thursday 5 December

Time: 10.00am — 12:00pm

Location: Level 12 Boardroom, Education House

Chair: Tony Cook, Director-General, Department of Education (DoE)

Attendees

0 ~N OOk, WON -

©

10
11
12

13
14
15
16

Tony Cook, Director-General, Department of Education (DoE) (Chair)

Peter Kelly, Deputy Director-General, State Schools Division, DoE

Mark Breckenridge, President Queensland Secondary Principals’ Associztion
Leslie Single, President, Queensland Association of State Schools Principals
Sharon Abbott, President, School Business Managers’ Association

Brian O’Neill, President, Queensland Association of Combined Sector Leaders
Roselynne Anderson, President, Queensland Association of Specia! fzducation Leaders
Kevin Bates, President, Queensland Teachers' Union

John Norfolk, Regional Director, South East Region, DoE

Kate Flanders, Assistant Secretary, Together Union

Sharron Caddie, President, United Voice

Kevan Goodworth, Chief Executive Officer, Queensiand Council of Parents and Citizens’
Association

Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE
Dion Coghlan, Assistant Director-General, Hurran Resources, DoE

Ken Gteen, Executive Principal, Harristown Siate High School

Brad Clark, Principal, Samford State Schou! {vioxy for John Thornberry)

Secretariat
Deb Kember, Director, State Schools — Performance, DoE

Guests

Kath McCabe, A/Executive Direcicr, State Schools — Performance
Rynell Hastie-Burroughs, Execitive Director, Human Resources
Janita Valentine, Executive Diirector, Human Resources

Apologies
John Thornberry, Princizal, Pimpama State Secondary College

4 B
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Department of Education

Strategic Directions Steering Committee

Date: Tuesday 5 December
Time: 10.00am — 12:00pm

Location: Level 12 Boardroom, Education House

Chair: Tony Cook

ftem | Agenda member _.Ac!ion | Paper Time
Meeting opening
1.1 Welc:.ome and ?pologies Chair Noting of (i
1.2 Previous meeting actions from | o 9
1 . .  Record 15 15
- Meeting record previous ! October 2019
1.21 Business arising meeting |
1.3 Distance travelled Stacie Hansel
Kath McCabe Discussian
2 Complex case management R
grex 9 Janita Valentine | & noting %0
. Kath McCabe | Discussion
3 Leadersh date :
rship up Janita Valentine | & noting %
Meeting finalisation
4 5.1 Review of actions to be taken Chair Noting 15
5.2 Meeting close
A summary of the action items from the previous meeting is provided below.
'T__ - .
Action item ._" Lead action officer Status
Sch. 3(2)(1)(b) In progress
Dion Coghlan, Assistant Director-
General, Human Resources
Dion Coghian, Assistant Director- In progress
General, Human Resources and
Stacie Hansel, a/Assistant Director-
General, State Schools - Performance
Dion Coghlan, Assistant Director- Scheduled
General, Human Resources and
Stacie Hansel, a/Assistant Director-
General, State Schools - Performance
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Department of Education

Meeting Record

Strategic Directions Steering Committee

Date: Thursday 5 December

Time: 10.00am — 12:00pm

Chair: Tony Cook, Director-General, Department of Education (DoE)

Attendees

1 Tony Cook, Director-General, Department of Education (DoE) (Chair)

2 Peter Kelly, Deputy Director-General, State Schools Division, DoE

3 Mark Breckenridge, President Queensland Secondary Principals’ Associztion

4 Leslie Single, President, Queensland Association of State Schools Priricipals

5 Sharon Abbott, President, School Business Managers’ Association

6 Brian O'Neill, President, Queensland Association of Combined Sector Leaders

7 Roselynne Anderson, President, Queensland Association of Specia! Fzducation Leaders

8 Kevin Bates, President, Queensland Teachers’ Union

9 John Norfolk, Regional Director, South East Region, DoE

10 Kate Flanders, Assistant Secretary, Together Union

11 Sharron Caddie, President, United Voice

12 Kevan Goodworth, Chief Executive Officer, Queensiand Council of Parents and Citizens’
Association

13 Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE

14 Dion Coghlan, Assistant Director-General, Human Resources, DoE

15 Ken Green, Executive Principal, Harristown Siate High School

16 Brad Clark, Principal, Samford State Sche! {vioxy for John Thornberry)

Secretariat
Deb Kember, Director, State Schools — Peformance, DoE

Guests

Kath McCabe, A/Executive Direcicr, State Schools — Performance
Ryneli Hastie-Burroughs, Execiitive Director, Human Resources
Janita Valentine, Executive Director, Human Resources

Apologies
John Thornberry, Frincipal, Pimpama State Secondary College
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Discussion topics

e Status updates — Recommendation 5 and 7 (Developing our Leaders).
e Discussion — Complex case management; Leadership.
Action item Lead action officer Status
i ) ) In progress
Dion Coghlan, Assistant Director-
General, Human Resources
1
Dion Coghlan, Assistant Director- In progress

General, Human Resources and
Stacie Hansel, a/Assistaini Director-
General, State Schocis - Peiformance ‘
Dion Coghlan, Assistant Director- Scheduled |
General, Human Rescurces and |
\

Stacie Hansel, a/Aszistant Director-
General, State Sciiools - Performance
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Pages 273 through 294 redacted for the following reasons:

Sch. 3(2)(1)(b)





