
Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Wednesday 6 February 2019 Location: Boardroom, Floor 12, Education House 

Time: 1:00pm — 3:00pm 

Chair: Tony Cook, Director-General 

Attendees 

Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Leslie Single, President, Queensland Association of State Schools Principals 

Mark Breckenridge, President, Queensland Secondary Principals’ Association 

Sharon Abbott, President, School Business Managers’ Association 

Brian O'Neill, President, Queensland State P10-12 School Administrators’ Association 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

John Norfolk, Regional Director, South East Region, DoE 

Kevin Bates, President, Queensland Teachers’ Union 

9 Kate Flanders, Assistant Secretary, Together Union 

10 Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association 

11 Peter Kelly, Deputy Director-General, State Schools Division, DoE 

12 Stacie Hansel, A/Assistant Director-General, State Schools - Performance, DoE 

13 Dion Coghlan, A/Assistant Director-General, Human Resources, DoE 

14 Bradley Clark, Principal Samford State School 

mfimmAuN-K 

Secretariat 
Deb Kember, Director, State Schools — Performance, DoE 

Observers 
Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE 

Apologies 
Ken Green, Executive Principal, Harristown State High School 

Sharron Caddie, President, United Voice 
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Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Wednesday 6 February 2019 Location: Boardroom, Floor 12, Education House 

Time: 1:00pm — 3:00pm 

Chair: Tony Cook 

Meeting opening 

1.1 Welcome and apologies Nofing 0f 

1 1.2 Previous meeting Chair “"9” fr°m 
10 

_ 

prewous 
- Meetlng record meeting 

1.2.1 Business arising 

Status update — Human Resources Dion Coghlan ‘ 4

2 
Recommendation 4 A/ADG HR 

DISCUSSIOn 30 

3 
Status update — Developing our Leaders Stacie Hansel 

Notin 25 
Recommendations 5 and 1 A/ADG SSP g 

Prep for next meeting - Autonomy and . 

4 Accountability 2:32-58?‘ Discussion 25 

Recommendations 1 and 3 

5 Other business Chair Discussion 15 

Meeting finalisation 
741 Review of actions to be taken 

6 C 
. .

1 

7.2 Confirm meeting dates in 2019 
ha" N°mg 5 

7.3 Meeting close 

A summary of the action items from the previous meeting is provided below. 

Action item Lead action officer Status 
A/Assistant Director-General, In progress 
Human Resources 

AlAssistant Director-General, In progress 
Human Resources 
Assistant Director-General, Completed 
State Schools Performance 
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CONFIDENTIAL- NOT GOVERNMENT POLICY- NOT FOR DISTRIBUTION 

IPS initiative evaluation report 
Strategic Directions Steering Committee Meeting Record — 6 February 2019 

Date: Thursday 6 February 2019 Location: Floor 12 Boardroom Education House 

Time 1:00pm - 3:00pm 

Chair: Tony Cook, Director-General, Department of Education 

Attendees 
1 Tony Cook, Director-General, Department of Education (DOE) (Chair) 

2 Leslie Single, President, Queensland Association of State Schools Principals 

3 Mark Breckenridge, President, Queensland Secondary Principals‘ Association 

4 Sharon Abbott, President, School Business Managers’ Association 

5 Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

6 Roselynne Anderson, President, Queensland Association of Special Education Leaders 

7 John Norfolk, Regional Director, South East Region, DoE 

8 Kevin Bates, President, Queensland Teachers‘ Union 

9 Kate Flanders, Assistani Secretary, Together Union 

10 Kevan Goodwonh, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association 

11 Peter Kelly, Deputy Director-General, State Schools Division, DoE 

12 Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

13 Dion Coghlan, A/Assistant Director-General, Human Resources, DoE 

14 Bradley Clark, Principal Samford State School 

Secretariat 
Deb Kember, Director, State Schools - Performance, DoE 

Observers 

Rynell Hastie-Burroughs, AlExecutive Director, Human Resources, DoE 

Apologies 
Ken Green, Executive Principal, Harristown State High School 

Sharron Caddie, President, United Voice 

Discussion topics 
. Status updates — Recommendation 4 (Human Resource pilots) 

Recommendation 5 and 7 (Developing our Leaders) 

. Initial discussion - Recommendations 1 and 3 (Autonomy and Accountability) 

Actions 

Action item Lead action officer Status 
Acting Assistant Director- Complete 
General, Human Resources 

Acting ASSiStant Director- Complete 
General, Human Resources 

Acting Assistant Director- In progress 
General, Human Resources 

'WA ‘9'
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Acting Assistant Director- In progress 
General, Human Resources 

Acting Assistant Director- In progress 
General, State Schools - 
Performance 

Next meeting 
10am — 12pm Thursday 14 March 2019 
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Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Thursday 14 March 2019 Location: Boardroom, Floor 12, Education House 

Time: 10:00am - 12:00pm 

Chair: Peter Kelly, Deputy Director-General, State Schools Division, Department of Education 

Attendees 
Peter Kelly, Deputy Director-General, State Schools Division, Department of Education (DoE) (Chair) 

Leslie Single, President, Queensland Association of Stale Schools Principals 

Mark Breckenridge, President, Queensland Secondary Principals‘ Association 

Sharon Abbott, President, School Business Managers’ Association 

Brian O'Neill, President. Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

John Norfolk, Regional Director, South East Region, DoE 

Kevin Bates, President, Queensland Teachers‘ Union 

Kate Flanders, Assistant Secretary, Together Union 

10 Sharron Caddie, President, United Voice 

11 Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ Association 

12 Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

13 Dion Coghlan, A/Assistant Director-General, Human Resources, DoE 

14 Ken Green, Executive Principal, Harristown State High School 

15 Bradley Clark‘ Principal Samford State School 

QQQUIAOONA 

(O 

Secretariat 

Deb Kember, Director, State Schools — Performance, DoE 

Observers 

Rynell Hastie-Burroughs, AlExecutive Director, Human Resources, DoE 

Apologies 
Tony Cook, Director-General, DoE 
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Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Thursday 14 March 2019 

Time: 10:003m —12:00pm 

Location: Boardroom, Floor 12, Education House 

Chair: Peter Kelly 

Meeting opening 

1.1 Welcome and apologies Nofing 0f 

1 1.2 Previous meeting Chair act|o_ns from 
10 

_ 

prewous 
- Meetlng record meeting 

1.2.1 Business arising 

Status update - Human Resources Dion Coghlan , . 

2 
Recommendation 4 AIADG HR 

D'scussm 3° 

Stacie Hansel 

3 
Status update - Developing our Leaders AIADG SSP, Notin 20 
Recommendations 5 and 7 Dion Coghlan

g 

AIADG HR 

Autonomy and Accountability Stacie Hansel _ _

4 
Recommendations 1 and 3 AIADG SSP 

D|scuss|on 30 

5 Other business Chair Discussion 15 

Meeting finalisation 
6 7.1 Review of actions to be taken Chair Noting 15 

7.2 Meeting close 

A summary of the action items from the previous meeting is provided below. 

Action item Lead action officer Status 
Acting Assistant Director- Complete 
General, Human Resources 

Aciing Assistant Director- Complete 
General, Human Resources 

Acting Assistant Director- Complete 
General, Human Resources 
Acting Assistant Director- In progress 
General, Human Resources 

Acting Assistant Director ' In progress 
General, State Schools _ 
Performance 
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CONFIDENTIAL- NOT GOVERNMENT POLICY- NOT FOR DISTRIBUTION 

IPS initiative evaluation report 
Strategic Directions Steering Committee Meeting Record — 14 March 2019 

Date: Thursday 14 March 2019 Location: Floor 12 Boardroom, Education House 

Time 10:OOam — 12:00pm 

Chair: Peter Kelly, Deputy Director-General, State Schools Division 

Attendees 
Peter Kelly, Deputy Director-General, State Schools Division, Department of Education (DoE) (Chair) 

Leslie Single, President, Queensland Association of State Schools Principals 

Mark Breckenridge, President, Queensland Secondary Principals‘ Association 

Sharon Abbott, President, School Business Managers’ Association 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

John Norfolk, Regional Director, South East Region, DoE 

Kevin Bates, President, Queensland Teachers‘ Union 

Kate Flanders, Assistant Secretary, Together Union 

10 Sharron Caddie, President, United Voice 

WNGUI-hwwfl 

(D 

11 Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

12 Dion Coghlan, AlAssistant Director-General, Human Resources, DoE 

13 Ken Green, Executive Principal, Harristown State High School 

14 Bradley Clark, Principal Samford State School 

Secretariat 
Deb Kember, Director, State Schools — Performance, DoE 

Observers 

Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE 

Apologies 
Tony Cook, Director-General, DoE 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ Association 

Discussion topics 
. Status updates — Recommendation 4 (Human Resource pilots) 

Recommendation 5 and 7 (Developing our Leaders) 

0 Discussion — Recommendations 1 and 3 (Autonomy and Accountability) 

Actions 

Action item Lead action officer Status 
Dion ¢°9hlan In progress 
A/Asslstant Dlrector-General, 
Human Resources 

Dion Qoghlan_ In progress 
AlAssvstant Dlrector-General, 
Human Resources 

Dion Coghlan In progress 
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A/Assistant Director-General, 
Human Resources 

Stacie Hansel 
_ . 

In progress 
AIAsSISlant Dwector-General, 
Slate Schools — Performance 
Stacie Hansel In progress 
AlAssistant Director-General, 
State Schools — Performance 

Next meeting 
10.00am — 1.00pm Friday 17 May 2019 
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Strategic Directions Steering Committee 
Meeting 6 

14 March 2019 
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Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Friday 17 May 2019 Location: Boardroom, Floor 12, Education House 

Time: 10:00am —1:00pm 

Chair: Tony Cook, Director-General, Department of Education 

Attendees 
1 Tony Cook, Director-General, Department of Education (DoE) (Chair) 

2 Peter Kelly, Deputy Director-General, State Schools Division, DoE 

3 Paul Pickering, Vice-President, Queensland Association of State Schools Principals (proxy for Leslie 
Single) 

4 Mark Breckenridge, President, Queensland Secondary Principals‘ Association 

5 Sharon Abbott, President, School Business Managers’ Association 

6 Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

7 Roselynne Anderson, President, Queensland Association of Special Education Leaders 

8 John Norfolk, Regional Director, South East Region, DoE 

9 Kevin Bates, President, Queensland Teachers‘ Union 

10 Kate Flanders, Assistant Secretary, Together Union 

11 Sharron Caddie, President, United Voice 

12 Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ Association 

13 Stacie Hansel, A/Assislant Director-General, State Schools — Performance, DoE 

14 Dion Coghlan, Assistant Director-General, Human Resources, DoE 

15 Bradley Clark, Principal Samford Slate School 

Secretariat 
Deb Kember, Director, State Schools — Performance, DoE 

Observers 
Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE 

Robyn Albury, Executive Director, Strategy & Performance 

Apologies 
Leslie Single, President, Queensland Association of State Schools Principals (proxy Paul Pickering) 

Ken Green, Executive Principal, Harristown State High School 
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Department of Education 

Strategic Directions Steering Committee 

Date: Friday 17 May 2019 

Time: 10:OOam — 1:00pm 

Location: Boardroom, Floor 12, Education House 

Chair' Tony Cook 

Meeting opening 
1.1 Welcome and apologies N0§in9 of 

1 1.2 Previous meeting Chair 3°“a from 
10 

‘ 
prewous 

- Meeung record meeting 
1.2.1 Business arising 

2 Revised Terms of Reference Stacie Hansel Discussion 5 

Status update — Human Resources _ _ , 

3 
Recommendation 4 

Dlon Coghlan Dlscussmn 40 

Status update — Developing our Leaders . 

4 Recommendations 5 and 7 Sfacle Hansel, 
Discussion 30 

Dion Coghlan 

Lunch 20 

Autonomy and Accountability 
' '

H 
5 

Recommendatlons 1 and 3 Stacle ansel 
Discussion 40 

Robyn Albury 

6 Other business Chair Discussion 20 

Meeting finallsatlon 
7 7.1 Review of actions to be taken Chair Noting 15 

7.2 Meeting close 

A summary of the action items from the previous meeting is provided below. 

Action item Lead action officer Status 

Dior) Coghlgn Complete 
Assstant Dlrector-General, 
Human Resources 

Dior) Coghlgn Complete 
AssIstant DIrector-General, 
Human Resources 

Dion Coghlan Complete 

Assistant Directopeenerah 
Human Resources 

Stacig Hanse! Complete 
AlAs5|stant Dlrector- 
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Department of Education 

General, State Schools ~ 

Performance 
Stacie Hansel 
A/Assistant Director- 
General, State Schools — 

Performance 

Complete 
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CONFIDENTIAL- NOT GOVERNMENT POLICY- NOT FOR DISTRIBUTION 

Meeting Record 
Strategic Directions Steering Committee 

Date: Friday 17 May 2019 Location: Floor 12 Boardroom, Education House 

Time 10:00am — 1:00pm 

Chair: Tony Cook, Director-General, State Schools Division 

Attendees 
1 Tony Cook, Director-General, Department of Education (DoE) (Chair) 

2 Peter Kelly, Deputy Director-General, State Schools Division, DoE 

3 Paul Pickering, Vice-President, Queensland Association of State Schools Principals (proxy for Leslie 
Single) 

4 Mark Breckenridge‘ President, Queensland Secondary Principals‘ Association 

5 Sharon Abbott, President, School Business Managers‘ Association 

6 Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

7 Roselynne Anderson, President, Queensland Association of Special Education Leaders 

8 John Norfolk, Regional Director, South East Region, DoE 

9 Kevin Bates, President, Queensland Teachers’ Union 

10 Kate Flanders, Assistant Secretary, Together Union 

11 Sharron Caddie, President, United Voice 

12 Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association 

13 Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

14 Dion Coghlan, Assistant Director-General, Human Resources, DoE 

15 Bradley Clark, Principal, Samford State School 

Secretariat 
Deb Kember, Director, State Schools — Performance, DoE 

Observers 

Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE 

Robyn Albury, Executive Director, Strategy 8. Performance 

Apologies 
Leslie Single, President, Queensland Association of State Schools Principals (proxy Paul Pickering) 

Ken Green, Executive Principal, Harristown Stale High School 

Discussion topics 
o Review of Terms of Reference 

n Status updates — Recommendation 4 (Human Resource pilots) 

Reoommendation 5 and 7 (Developing our Leaders) 
- Discussion — Recommendations 1 and 3 (Autonomy and Accountability)
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Actions 

Action item Lead action officer Status 
Stacie_ Hanse! Completed 
AlAssstant Dlrector-General, 
Slate Schools — Performance 
Dior] 0°9h'?" Completed 
Asslstant Dlrector-General, 
Human Resources 
D'o'? 009m?“ Completed 
Assistant Dlrector-General, 
Human Resources 

Dion Coghlan Completed 
Assistant Director~GeneraL 
Human Resources 

Next meeting 
10.00am - 12 noon, Monday 10 June 2019
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Department 0| Education 

Strategic Directions Steering Committee 
Meeting 7 

17 May 2019 
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Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Monday 1O June 2019 Location: Boardroom. Floor 12. Education House 

Time: 10:00am —12:00pm 

Chair: Tony Cook, Director-General, Department of Education 

Attendees 

Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Leslie Single, President, Queensland Association of State Schools Principals 

Mark Breckenridge. President, Queensland Secondary Principals‘ Association 

Sharon Abbott, President, School Business Managers‘ Association 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

John Norfolk, Regional Director, South East Region, DoE 

Kevin Bates, President, Queensland Teachers‘ Union 

Kate Flanders, Assistant Secretary, Together Union 

Sharron Caddie. President, United Voice 

Stacie Hansel, AlAssistant Direcior-General, State Schools — Performance. DoE 

Dion Coghlan, Assistant Director-General, Human Resources, DoE 

Bradley Clark. Principal Samford State School 

(DQNCDU'IbQNA 

_\_\ do 

_\_\_\ 

boils) 

Secretariat 
Deb Kember, Director. State Schools — Performance, DoE 

Observers 

Rynell Hastie-Burroughs, A/Executive Director, Human Resources. DoE 

Apologies 
Ken Green, Executive Principal, Hamstown State High School 

Kevan Goodworth, Chief Executive Officer. Queensland Council of Parents and Citizens‘ Association 
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Department of Education 

Strategic Directions Steering Committee 

Date: Monday 1O June 2019 

Time: 10:00am —12:00pm 

Location: Boardroom. FlOOF 12, Education House 

Chair: Tony Cook 

Meetlng openlng 
1.1 Welcome and apologies Nging 

ofiom 2995219 
. . . a Ions e00 

1 1.2 PreVIous Imeetlng Chalr 
previous 17 May

5 

' Meetlng record meeting 2019 
1.2.1 Business arising 

- H man R 
2 

Status update‘ u esouroes 
Dion Coghlan Discussion 30 

Recommendatlon 4 

Autonomy and Accountability Peter Kelly . . 

3 . 
' D 

Recommendations 1 and 3 Stacie Hansel 
lscusslon 50 

Status update - Developing our Leaders Stacie Hansel. . . 

4 
Recommendations 5 and 7 Dion Coghlan 

Dlscusslon 15 

5 Other business Chair Discussion 15 

Meeting finalisation 
6 7.1 Review of actions to be taken Chair Noting 5 

7.2 Meeting close 

A summary of the action flems from the previous meeting is provided below. 

Action item Lead action officer Status 

Staci? Hanse|_ Completed 
AlAssmtant Dlrector- 
General, State Schools - 
Performance 
D'o'? Coghlgn Completed 
Ass|stant Dlrector-General, 
Human Resources 
D'of} COQhI?" Completed 
Asslstant Dlrector-General, 
Human Resources 

Dion Coghlan Completed 
Assistant Director-General, 
Human Resources 
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Meeting Record 
Strategic Directions Steering Committee 

Date: Monday 10 June 2019 Location: Floor 12 Boardroom, Education House 

Time 10:00am —12:00pm 

Chair: Tony Cook, Director-General, State Schools Division 

Attendees 

Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Leslie Single, President, Queensland Association of State Schools Principals 

Mark Breckenridge, President, Queensland Secondary Principals’ Association 

Sharon Abbott, President, School Business Managers’ Association 

Brian O’Neil|, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

John Norfolk, Regional Director, South East Region, DoE 

Kevin Bates, President, Queensland Teachers‘ Union 

Kate Flanders, Assistant Secretary, Together Union 

Sharron Caddie, President, United Voice 

Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

Dion Coghlan, Assistant Director-General, Human Resources, DoE 

Bradley Clark, Principal Samford State School 

mNQw-FWNJ 

44444“; 

awmdo 

Secretariat 
Deb Kember, Director, State Schools - Performance, DoE 

Observers 
Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE 

Apologies 
Ken Green, Executive Principal, Harristown State High School 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ Association 

Discussion topics 
~ Status updates — Recommendation 4 (Human Resource pilots) 

Recommendation 5 and 7 (Developing our Leaders). 
o Discussion — Recommendations 1 and 3 (Autonomy and Accountability). 

Actions 

Action item Lead action officer Status 
Stacie Hansel In progress 
A/Assistant Director- 
General, State Schools — 

Performance 
Dioq Coghlalm In Progress 
A55|stant Dlrector-General, 
Human Resources 

Next meeting 
10.00am — 12 noon, Thursday 18 July 2019
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Dep aaaaaaa I [ducalion 

Strategic Directions Steering Committee 
Meeting 8 

10 June 2019 
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Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Thursday 18 July 2019 Location: Boardroom, Floor 12, Education House 

Time: 10:00am —12:00pm 

Chair: Tony Cook, Director-General, Department of Education 

Attendees 

WNODOIAOJNA 

(O 

1O 

11 

12 

13 

14 

15 

16 

Tony Cook, Director-General. Department of Education (DoE) (Chair) 

Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Leslie Single, President, Queensland Association of State Schools Principals 

Mark Breckenridge, President, Queensland Secondary Principals’ Association 

Sharon Abbott, President, School Business Managers’ Association 

Brian O’Neil|, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

John Norfolk, Regional Director, South Easi Region, DoE 

Paige Bousen, Assistant Secretary — Education Leaders, Queensland Teachers’ Union 

Kate Flanders, Assistant Secretary, Together Union 

Sharron Caddie, President, United Voice 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ Association 

Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

Dion Coghlan, Assistant Director-General, Human Resources, DoE 

Ken Green, Executive Principal, Harristown State High School 

John Thornberry, Principal, Pimpama State Secondary College (proxy for Bradley Clark) 

Secretariat 
Deb Kember, Director, State Schools — Performance, DoE 

Observers 

Rynell Hastie-Burroughs, AlExecutive Director, Human Resources, DoE 

Apologies 
Bradley Clark, Principal, Samford State School 

Kevin Bates, President, Queensland Teachers‘ Union 

Y'A W 
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Department of Education 

Strategic Directions Steering Committee 

Date: Thursday 16 July 2019 Location: Boardroom, Floor 12, Education House 

Time: 10:OOam -12:00pm 

Chair: Tony Cook 

Meeting opening 
1,1 Welcome and apologies N°§ln9 0f Meeting 

1 1 2 Previous meeting Chair 
actlons from Record

5 ' 
. 

previous 10 June 
- Meetmg record meeting 2019 

1.2.1 Business arising 

Status update — Developing our Leaders Stade Hansel. . . 

2 
Recommendations 5 and 7 Dion Coghlan 

Dlscusslon 20 

Status update — Human Resources _ , _ 

3 
Recommendation 4 

Dlon Coghlan DISOUSSIOH 25 

Autonomy and Accountability _ ‘ _ 

4 
Recommendations 1 and 3 

Stacle Hansel Discussson 30 

5 
Strengthening Ismael Communltles 

Stacie Hansel Discussion 30 
Recommendatlons 2 and 6 

6 Other business Chair Discussion 5 

Meeting finalisation 
7 7.1 Review of actions to be taken Chair Noting 5 

7.2 Meeting close 

A summary of the action items from the previous meeting is provided below. 

Action item Lead action officer Status 

if? Tantsg 
ct 

Completed 
SSIS an Ire or- 

General, State Schools — 

Performance 
Dior) Coghl_an In Progress 
Asslstant D|rector-General, 
Human Resources 
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CONFIDENTIAL- NOT GOVERNMENT POLICY- NOT FOR DISTRIBUTION 

Meeting Record 
Strategic Directions Steering Committee 

Date: Thursday 18 July 2019 Location: Floor 12 Boardroom, Education House 

Time 10:00am —12100pm 

Chair: Tony Cook, Director-General, State Schools Division 

Attendees 

“\lmu'l'PQN-J 

Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Mark Breckenridge, President, Queensland Secondary Principals’ Association 

Sharon Abbott, President, School Business Managers’ Association 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders (via teleconference) 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

John Norfolk, Regional Director, South East Region, DoE 

Paige Bousen, Queensland Teachers’ Union (Proxy for Kevin Bates, President) 

9 Kate Flanders, Assistant Secretary, Together Union 

10 Sharron Caddie, President, United Voice 

11 Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ Association 

12 Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

13 Dion Coghlan, Assistant Director-General, Human Resources, DoE 

14 John Thornberry, Principal Pimpama State Secondary College (Proxy for Bradley Clark) 

15 Ken Green, Executive Principal, Harristown Stale High School 

Secretariat 
Deb Kember, Director, State Schools — Performance, DoE 

Observers 
Rynell Hastie-Burroughs, AlExecutive Director, Human Resources, DoE 

Apologies 
Leslie Single, President, Queensland Association of State Schools Principals 

Kevin Bates, President, Queensland Teachers’ Union 

Bradley Clark, Principal Samford State School 

Discussion topics 
o Status updates — Recommendation 4 (Human Resource pilots) 

Reoommendation 5 and 7 (Developing our Leaders) 
o Discussion - Recommendations 1 and 3 (Autonomy and Accountability) 

Recommendations 2 and 6 (Strengthening School Communities) 

Actions 

Action item Lead action officer Status 
Stacig Hanse! Complete 
A/Assstant Dlrector- 
General, State Schools — 

Performance 
D|orj COQhI?" Complete 
Assrstant Dlrector-General, 
State Schools — HR 
Stamg Hans‘?! Complete 
A/Asslstant Dlrector- 
General, State Schools — 

Performance
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Departmental Education 

Strategic Directions Steering Committee 
Meeting 9 

18 July 2019 

Queensland 
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Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Tuesday 6 August 2019 Location: Boardroom. Floor 12, Education House 

Time: 10:00am — 11:30am 

Chair: Peter Kelly, Deputy Director-General, State Schools Division, Depanment of Education 

Attendees 
1 Peter Kelly, Deputy Director-General, State Schools Division, Department of Education (DoE) (Chair) 

2 Kirsten Ferdinands, Secretary, Queensland Secondary Principals‘ Association (proxy for Mark 
Breckenridge) 

3 Leslie Single, President, Queensland Association of State Schools Principals 

4 Sharon Abbott, President, School Business Managers’ Association 

5 Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

6 Roselynne Anderson, President, Queensland Association of Special Education Leaders 

7 Kevin Bates, President, Queensland Teachers‘ Union 

8 John Norfolk, Regional Director, South East Region, DoE 

9 Kate Flanders, Assistant Secretary, Together Union 

10 Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association 

11 Stacie Hansel, A/Assistant Director-General. State Schools — Performance, DoE 

12 Dion Coghlan, Assistant Director-General, Human Resources, DoE 

13 Ken Green, Executive Principal, Harristown State High School 

14 John Thornberry, Principal, Pimpama State Secondary College 

Secretarlat 
Deb Kember, Director, State Schools - Performance, DoE 

Observers 

Rynell Hastie-Burroughs, AlExecutive Director, Human Resources, DoE 

Darren Wallwork, AlExecutive Director, State Schools - Performance, DoE 

Apologies 
Tony Cook, Director-General, DoE 

Mark Breckenridge, President, Queensland Secondary Principals’ Association (proxy Kirsten Ferdinands) 

Sharron Caddie, President, United Voice 
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Department of Education 

Strategic Directions Steering Committee 

Date: Tuesday 6 August 2019 Location: Boardroom. Floor 12, Education House 

Time: 10:00am — 11:30am 

Chair: Peter Kelly 

Meeting ope ng 

1.1 Welcome and apologies Nogingcg Keelirjjg 
. ‘ . ac ons om ecor 

1 1.2 Prewous Imeetlng Chalr 
previous 18 July

5 

- Meetmg record meeting 2019 
1.2.1 Business arising 

Co-dosign of Implementation plan 

2 Stacie Hansel Discussion 165 

3 Other business Chair Discussion 5 

Meeting finalisation 

4 7.1 Review of actions to be taken Chair Noting 5 

7.2 Meeting close 

A summary of the action items from the previous meeting is provided below. 

Action item Lead action officer Status 

Stacie_ Hansel_ Complete 
A/Assmtant Dlrector- 
General, State Schools — 

Performance 
Dion Coghlan Complete 
Assistant Director-General, 
State Schools — HR 
Stacle Hansel Complete 

nzltagtgggfizols _ 

Performance 
SSP I HR In Progress 
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Meeting Record 
Strategic Directions Steering Committee 

Date: Tuesday 6 August 2019 Location: Floor 12 Boardroom, Education House 

Time 10:00am — 11:30am 

Chair: Peter Kelly, Deputy Director-General, State Schools Division 

Attendees 

GMQUIBQNA 

Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

John Norfolk, Regional Director. South East Region, DoE 

Kevin Bates, President, Queensland Teachers‘ Union 

Kate Flanders, Assistant Secretary, Together Union 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ Association 

Stacie Hansel, AlAssistant Director~General, State Schools — Performance, DoE 

Sharon Abbott, President, School Business Managers‘ Association 

John Thornberry, Principal Pimpama State Secondary College 

Ken Green, Executive Principal, Harristown State High School 

Kirsten Ferdinands, QSPA PROXY for Mark Breckenridge 

Leslie Single, President, Queensland Association of State Schools Principals 

Secretariat 
Deb Kember, Director, State Schools — Performance, DoE 

Observers 
Darren Wallwork, AlExecutive Director, State Schools-Performance DoE 

Mairi Thompson, Director Human Resources — PROXY for Dion Coghlan ADG HR 

Apologies 
Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Dion Coghlan, Assistant Director-General, Human Resources, DoE 

Mark Breckenridge, President, Queensland Secondary Principals‘ Association 

Sharron Caddie, President, United Voice 

Discussion topics 
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Action item Lead action officer Status 
Stacie Hansel 
AlAssistant Director- 
General, State Schools — 

Performance 

Completed 

Stacie Hansel 
AlAssistant Director- 
General, State Schools - 
Performance 

Dion Coghlan 
Assistant Director General 
HR 

To be 
presented at 
meeting 

Stacie Hansel 
AlAssistant Director- 
General, State Schools — 

Performance 

In progress 

Mairi Thompson 
Director 
Human Resources 

Completed 

Dion Coghlan 
Assistant Director General 
HR 

Completed 

Next meeting 
10:00am - 11:30am, Thursday 12 September 2019
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Department of Education 

WW W ' 

Strategic Directions Steering Committee 
Meeting 10 

6 August 2019 
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Agenda 
Strategic Directions Steering Committee 

Date: Thursday 12 September 2019 Location: Boardroom, Floor 12. Education House 

Time: 10:00am — 11:30am 

Department of Education 

Chair: Tony Cook, Director-General, Department of Education 

Attendees 
Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Mark Breckenridge. President, Queensland Secondary Principals‘ Association 

Paul Pickering. proxy for President, Queensland Association of State Schools Principals 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

Kevin Bates, President, Queensland Teachers’ Union 

John Norfolk, Regional Director, South East Region, DoE 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ 
Association 

10 Kate Flanders, Assistant Secretary, Together Union 

11 Sharon Abbott, President, School Business Managers’ Association 

12 Sharron Caddie, President, United Voice 

13 Stacie Hansel. AlAssistant Director-General, State Schools — Performance, DoE 

14 Dion Coghlan, Assistant Director-General, Human Resources, DoE 

15 Ken Green, Executive Principal, Harristown State High School 

16 John Thornberry, Principal, Pimpama State Secondary College 

EDWQQLH-IkWM-n 

Secretariat 
Lauren Milner, Principal Project Officer, State Schools — Performance, DoE 

Observers 
Rynell Hastie-Burroughs, AlExecutive Director, HUman Resources, DoE 

Darren Wallwork, AlExecutive Director, State Schools — Performance. DoE 

Apologies 
Leslie Single, President, Queensland Association of Slate Schools Principals (proxy Paul Pickering) 
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Department of Education 

Strategic Directions Steering Committee 

Date: Thursday 12 September 2019 Location: Boardroom, Floor 12, Education House 

Time: 10:00am - 11:30am 

Chair: Tony Cook 

Meeting openlng 
. . 

1.1 Welcome and apologies Nglng 
of: geeurl'ags 

. . ‘ a Ions om eco 
1 1.2 PreVIous meeting Chalr 

previous August
2 

- Meeting record meeting 2019 
1.2.1 Business arising 

2 Update on Cabinet Submission timeline Chair Noting 3 

Pre- 
. . Discussion & reading 

3 Culture Counts — Overarchmg concept Stacie Hansel 
endorse progress 

15 

Paper 

. Stacie Hansel Discussion & 
4 Health and Wellbelng Blueprlnt 

endorse 
20 

‘ 
H | 

5 Leadelship Framework SW anse 
Discussion 20 

Dlon Coghlan 

S Human Resources update Dion Coghlan Noting 25 

Meeting finalisation 
7 7.1 Review of actions to be taken Chair Noting 5 

7.2 Meeting close 

A summary of the action items from the previous meeting is provided below. 

Action item Lead action officer Status 
Stacig Hanse! Completed 
AlAsslstant Director- 
General, State Schools — 

Performance 
Stacle Hansel To be 
A/Assislant Director- 
General, State Schools — 

presented at 

Performance meeting 

Dion Coghlan 
Assistant Director General 
HR 
Stacie Hansel |n progress 
AlAssistant Director- 
General. State Schools - 
Performance 

CONFIDENTIAL - NOT GOVERNMENT POLICY - NOT FOR DISTRIBUTION 

VIA ”’/// Queensland 
Government

RTI Application 194951 - Document 171 of 294

Sch. 3(2)(1)(b)

R
el

ea
se

d 
un

de
r R

TI
 A

ct
 b

y 
D

oE



Department of Education 

Mairi Thompson Completed 
Director 
Human Resources 

Dioq Coghl_an Completed 
Q'saslstant D|rector General 
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CONFIDENTIAL- NOT GOVERNMENT POLICY- NOT FOR DISTRIBUTION 

Meeting Record 
Strategic Directions Steering Committee 

Date: Thursday 12 September 2019 Location: Floor 12 Boardroom, Education House 

Time 10:00am — 11:30am 

Chair: Peter Kelly, Deputy Director-General, State Schools Division 

Attendees 
Peter Kelly, Deputy Director-General. State Schools Division, Depanment of Education (DoE) (Chair) 

Mark Breckenridge, President, Queensland Secondary Principals’ Association 

Paul Pickering, proxy for President, Queensland Association of State Schools Principals 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

Kevin Bates, President, Queensland Teachers’ Union 

John Norfolk, Regional Director, South East Region, DoE 

John Wessles, proxy for Chief Executive Officer, Queensland Council of Parents and Citizens’ 
Association 

9. Kate Flanders, Assiswnt Secretary. Together Union 

10. Sharon Abbott, President, School Business Managers’ Association 

11. Sharron Caddie, President, United Voice 

12. Stacie Hansel, AlAssistant Director-General, State Schools — Performance, DoE 

13. Dion Coghlan, Assistant Director-General, Human Resources, DoE 

14. Ken Green, Execut'we Principal, Harristown State High School 

15. John Thornberry, Principal, Pimpama State Secondary College 

9°.‘1F1’.U‘§.QN.A 

Secretariat 
Lauren Milner, Principal Project Officer, State Schools — Performance, DoE 

Apologies 
Tony Cook, Director-General, DoE 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Associalion 

Leslie Single, President, Queensland Association of State Schools Principals 

Discussion topics 
o Culture Counts: 

o 

o Health and Wellbeing Blueprint: 

o 

. Leadership Framework: 

o 

. Human Resources update. 

Action item Lead action officer Stams 

a}??? T2153! t 
Completed 

ssls n |rec or- 
General. State Schools _ 
Performance 
A" SDSC members In progress 

Next meeting 
10:00am — 12:00pm, Tuesday 8 October
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Departmentof Education 

Agenda 
Strategic Directions Steering Committee 

Date: Tuesday 15 October 2019 Location: Level 22 Boardroom, Education House 

Time: 10:00am — 12:00pm 

Chair: Tony Cook, Director-General, Department of Education 

Attendees 
Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Mark Breckenridge, President, Queensland Secondary Principals‘ Association 

Leslie Single, President, Queensland Association of State Schools Principals (proxy Paul Pickering) 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

Kevin Bates, President, Queensland Teachers‘ Union 

John Norfolk, Regional Director, South East Region, DoE 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ 
Association 

10 Kate Flanders, Assistant Secretary, Together Union 

11 Sharon Abbott, President, School Business Managers’ Association 

12 Sharron Caddie, President, United Voice 

13 Stacie Hansel, A/Assistant Director-General. State Schools - Performance, DoE 

14 Dion Coghlan, Assistant Director-General, Human Resources, DoE 

15 Ken Green, Executive Principal, Harristown State High School 

16 John Thornberry, Principal, Pimpama State Secondary College 

omumm<>wrod 

Secretariat 

Deb Kember, Director, State Schools — Performance, DoE 

Observers 

Rynell Hastie-Burroughs, AlExecutive Director, Human Resources, DoE 

Guests 

Janita Valentine, Executive Director, Human Resources‘ DoE 

Apologies 
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Department of Education 

Strategic Directions Steering Committee 

Date: Tuesday 15 October 2019 Location: Level 22 Boardroom, Education House 

Time: 10:00am - 12:00pm 

Chair: Tony Cook 

hmjgnnda 
Meeting opening 

1‘1 Welcome and apologies N°F'"9 °f Meehl'lg 

1 1 2 Previous meetin Chair 
actlons from Record 7

5 ' 
_ 

g previous September 
- Meellng record meeting 2019 

1.2.1 Business arising 

_ . Discussion 
2 Response to Cablnet Stacle Hansel 

& endorse 
25 

. Discussion 
3 Human Resources update Dlon Coghlan 

& endorse 
60 

Principal Health and Wellbeing . Discussion . 

4 Blueprint 
SBCIE Hansel 

8. endorse 
Pre-readlng 10 

. . . Discussion 
5 Leadelshlp Framework Janlta Valentlne 

& endorse 
15 

Meeting finalisation 

6 7.1 Review of actions to be taken Chair Noting 5 

7.2 Meeting close 

A summary of the action items from the previous meeting is provided below‘ 

Action item Lead action officer Status 
Stacie Hansel Completed 
AlAssistant Director- 
General, State Schools _ 
Performance 
A" SDSC members Completed 
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Department of Education 

Meeting Record 
Strategic Directions Steering Committee 

Date: Tuesday 15 October 2019 Location: Level 22 Boardroom, Education House 

Time: 10:00am — 12:00pm 

Chair: Tony Cook, Director-General, Department of Education 

Attendees 

Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Peter Kelly, Deputy Director-General, Stale Schools Division, DoE 

Mark Breckenridge, President, Queensland Secondary Principals‘ Association 

Leslie Single, President, Queensland Association of State Schools Principals (proxy Paul Pickering) 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

Kevin Bates, President, Queensland Teachers’ Union 

John Norfolk, Regional Director, South East Region, DoE 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ 
Association 

10 Kate Flanders, Assistant Secretary, Together Union 

11 Sharon Abbott, President, School Business Managers’ Association 

12 Sharron Caddie, President, United Voice 

13 Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

14 Dion Coghlan, Assistant Director-General, Human Resources, DoE 

15 Ken Green, Executive Principal, Harristown Slate High School 

16 John Thornberry, Principal, Pimpama State Secondary College 

mmumm-bwrod 

Secretariat 
Deb Kember, Director, State Schools - Performance, DoE 

Observers 

Rynell Hastie-Burroughs, A/Executive Director, Human Resources, DoE 

Guests 

Janita Valentine, Executive Director, Human Resources, DoE 

Apologies 
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Department of Education 

Discussion topics 

o Response to Cabinet 
o Human Resources update 
o Principal Health and Wellbeing Blueprint 
o Leadership Framework 

Action item Lead action officer Status 

Dion Coghlan, Assistant In progress 
Director-General, Human 
Resources 

Dion Coghlan, Assistant ln progress 
Director-General, Human 
Resources 

Dion Coghlan, Assistant In progress 
Director-General, Human 
Resources 

Stacie Hansel, AlAssistant ln progress 
Director-General, State 
Schools - Performance‘ 
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Strategic Directions Steering Committee 

15 October 2019 
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Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Tuesday 12 November 2019 Location: Level 12 Boardroom, Education House 

Time: 9:30am — 12:00pm 

Chair: Peter Kelly, Deputy Director-General, Department of Education (DoE) 

Attendees 
Peier Kelly, Deputy Director-General, State Schools Division, DoE (Chair) 

Mark Breckenridge, President, Queensland Secondary Principals‘ Association 

Brian O‘NeilL President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

Kevin Bates, President, Queensland Teachers’ Union 

John Norfolk, Regional Director, South East Region, DoE 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association 

Kate Flanders, Assistant Secretary, Together Union 

Sharon Abbott, President, School Business Managers’ Association 

10 Sharron Caddie, President, United Voice 

11 Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

12 Bradley Clark, Principal Samford State School (proxy for John Thornberry) 

13 Paul Pickering, Principal Hercules Road State School (proxy for Leslie Single) 

QNOU'lbUNJ 

(O 

Secretariat 

Deb Kember, Director, State Schools — Performance, DoE 

Guests 

Rynell Hastie-Burroughs, AlExecutive Director, Human Resources, DoE 

Janita Valentine, Executive Director, Human Resources, DoE 

Mairi Thomson, Director, Organisational Transformation and Capability, DoE 

Renee Pooley, Project Manager, Organisational Transformation and Capability, DoE 

Tracey Cook, Lead Principal, State Schools - Performance, DoE 

Darren Wallwork, Assistant Regional Director Capability and Performance, DoE 

Apologies 
Tony Cook, Director-General, DoE 

Dion Coghlan, Assistant Director-General, Human Resources, DoE 

Leslie Single, President, Queensland Association of State Schools Principals 

John Thornberry, Principal. Pimpama State Secondary College 

Ken Green, Executive Principal, Harristown State High School 
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Department of Education 

Strategic Directions Steering Committee 

Date: Tuesday 12 November 2019 Location: Level 12 Boardroom, Education House 

Time: 9:30am -12:00pm 

Chair: Tony Cook 

Meeting opening 
1.1 Welcome and a 0| ies Noting 0f - 

1 1 2 P 
. ‘ 

p og 
. actions from 

Meetlng 
. rewous meetmg Chalr 

previous 
Record 15 5 

- Meeting record meeting 
October 2019 

1.2.1 Business arising 

2 Human Resources update Emighassne‘ 3:132:30“ 30 

3 Leadership Tracey Cook and Discussion 
Eézgership 60 

Mam Thomson & notlng 
Strategy 

4 Ways of Working Darren Wallwork 2:33;?“ 50 

Meeting finalisation 
5 5.1 Review of actions to be taken Chair Noting 5 

5.2 Meeting close 

A summary of the action items from the previous meeting is provided below. 

Action item Lead action officer Status 

Dion Coghlan, ASSiStam In progress 
Director-General, Human 
Resources 
D'O" Coghlan, ASSiStam ln progress 
Director-General, Human 
R esources 

Dion Coghlan, Assistant In progress 
Director-General, Human 
Resources 

S§acie Hansel, A/Assistant Finalised 
Dlrector-General, State 
Schools — Performance, 
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Meeting Record 
Strategic Directions Steering Committee 

Date: Tuesday 12 November 2019 Location: Floor 12 Boardroom, Education House 

Time 9:30am — 11:45am 

Chair: Peter Kelly, Deputy Director-General, State Schools Division 

Attendees 
Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Mark Breckenridge, President, Queensland Secondary Principals’ Association 

Sharon Abbott, President, School Business Managers‘ Association 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ Association 

John Norfolk, Regional Director, South East Region, DoE 

Kevin Bates, President, Queensland Teachers‘ Union 

Kate Flanders, Assistant Secretary, Together Union 

10 Sharron Caddie, President, United Voioe 

11 Stacie Hansel, A/Assistant Director-General, State Schools — Performance, DoE 

12 Bradley Clark, Principal Samford State School 

13 Janita Valentine, Executive Director, Human Resources, DoE 

WNQUI-PLDNA 

(O 

Secretariat 
Kath McCabe, Executive Director, State Schools — Performance, DoE 

Guests 
Rynell Hastie-Burroughs, AlExecutive Director, Human Resources, DoE 

Mairi Thomson, Director, Organisational Transformation and Capability, DoE 

Tracey Cook, Lead Principal, State Schools — Performance, DoE 

Darren Wallwork, Assistant Regional Director, Capability, DoE 

Apologies 
Tony Cook, Director-General, DoE 

John Thornberry, Principal, Pimpama State Secondary College 

Leslie Single, President, Queensland Association of State Schools Principals 

Ken Green, Executive Principal, Harristown State High School 

Dion Coghlan, Assistant Director-General, Human Resources, DoE 

Discussion topics 
o Status updates - Recommendation 4 (Human Resource pilots) 

Recommendation 5 and 7 (Developing our Leaders),
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Actions 

Action item Lead action officer Status 

Dion Coghlan, Assistant 
Director-General, Human 
Resources 

Dion Coghlan, Assistant 
Director-General, Human 
Resources and 
Stacie Hansel, alAssistant 
Director-General, State 
Schools - Performance 
Dion Coghlan, Assistant 
Director-General, Human 
Resources and 
Stacie Hansel, a/Assistant 
Director-General, State 
Schools - Performance 

Next meeting 
10.00am — 12.00pm, Thursday 5 December 2019
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Department of Education 

Agenda 
Strategic Directions Steering Committee 

Date: Thursday 5 December Location: Level 12 Boardroom, Education House 

Time: 10.00am —12:00pm 

Chair: Tony Cook, Director-General, Department of Education (DoE) 

Attendees 

Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Mark Breckenridge, President Queensland Secondary Principals’ Association 

Leslie Single, President, Queensland Association of State Schools Principals 

Sharon Abbott, President, School Business Managers’ Association 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

Kevin Bates, President, Queensland Teachers‘ Union 

John Norfolk. Regional Director, Souih Easi Region, DoE 

10 Kate Flanders, Assistant Secretary, Together Union 

11 Sharron Caddie, President, United Voice 

12 Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens’ 
Association 

13 Stacie Hansel, A/Assislant Director-General, State Schools - Performance, DoE 

14 Dion Coghlan, Assistant Director-General, Human Resources, DoE 

15 Ken Green, Executive Principal, Harristown Stale High School 

16 Brad Clark, Principal, Samford State School (proxy for John Thornberry) 

OJNOJUIbQNQ 

‘D 

Secretariat 
Deb Kember, Director, State Schools - Performance, DoE 

Guests 

Kath McCabe, AlExecutive Director, State Schools — Performance 

Rynell Hastie-Burroughs, Executive Director, Human Resources 

Janita Valentine, Executive Director, Human Resources 

Apologies 
John Thornberry, Principal, Pimpama State Secondary College 
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Department of Education 

Strategic Directions Steering Committee 

Date: Tuesday 5 December Location: Level 12 Boardroom, Education House 

Time: 10.00am —12:00pm 

Chair: Tony Cook 

Spomorlng 'I ‘u ‘ 

Y 
'11"

' 

Mm ‘wand: 
V 

member n ‘ w...‘ 
_ 

' 

‘. 

Meeting opening 

1.1 Welcome and apologies Chair ‘ 

1 2 Previous meeting 
Noyng 0f 

Meeting 
1 

v acums fr°m 
Record 15 15 ' Meeting rewrd New?“ Ociober2019 

1.2.1 Business arising 
meetmg 

1.3 Distance travelled Stacie Hansel 

Kath McCabe Discussion 
2 Com lexcas man ement , p e a9 

Janita Valentine & HOtmg 
60 

3 Leadership update 
Kath McCabe Discussion 

30 
Janita Valentine & noting 

Meeting finalisation 

4 5.1 Review of actions to be taken Chair Noting 15 

5.2 Meeting close 

A summary of the acfion items from the previous meeting is provided below. 

Action item Lead action officer Status 

_ . . 
In progress 

Dlon Coghlan, Asmstant D|rector- 
General, Human Resources 

Dion Coghlan, Assistant Director- In progress 
General, Human Resources and 
Siacie Hansel, a/Assistant Director- 
General, State Schools - Performance 

2'0“ Cfignlan, Asglstant Directrzjr- Scheduled 
enera , uman esources an 

Stacie Hansel, a/Assistant Director- 
General, State Schools - Performance 
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Department of Education 

Meeting Record 
Strategic Directions Steering Committee 

Date: Thursday 5 December Location: Level 12 Boardroom, Education House 

Time: 10.00am — 12:00pm 

Chair: Tony Cook, Director-General, Department of Education (DoE) 

Attendees 

Tony Cook, Director-General, Department of Education (DoE) (Chair) 

Peter Kelly, Deputy Director-General, State Schools Division, DoE 

Mark Breckenridge, President Queensland Secondary Principals’ Association 

Leslie Single, President, Queensland Association of State Schools Principals 

Sharon Abbott, President, School Business Managers’ Association 

Brian O'Neill, President, Queensland Association of Combined Sector Leaders 

Roselynne Anderson, President, Queensland Association of Special Education Leaders 

Kevin Bates, President, Queensland Teachers’ Union 

John Norfolk, Regional Director, South East Region, DoE 

10 Kate Flanders, Assistant Secretary, Together Union 

11 Sharron Caddie, President, United Voice 

12 Kevan Goodworth, Chief Executive Officer, Queensland Council of Parents and Citizens‘ 
Association 

13 Stacie Hansel, AlAssistant Director-General, State Schools — Performance, DoE 

14 Dion Coghlan, Assistant Director-General, Human Resources, DoE 

15 Ken Green, Executive Principal, Harristown State High School 

16 Brad Clark, Principal, Samford Slate School (proxy for John Thornberry) 

CONGWAOJN-K 

(O 

Secretariat 

Deb Kember, Director, State Schools — Performance, DoE 

Guests 
Kath McCabe, AlExecutive Director, State Schools - Performance 

Rynell Hastie-Burroughs, Executive Director, Human Resources 

Janita Valentine, Executive Director, Human Resources 

Apologies 
John Thornberry, Principal, Pimpama State Secondary College 
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Department of Education 

Discussion topics 

o Status updates — 

o Discussion - 
Recommendation 5 and 7 (Developing our Leaders). 

Complex case management; Leadership. 

Action item Lead action officer Status 

. _ > 

ln progress 
D|on Coghlan, Assistant Dwector- 
General, Human Resources 

gion Colgnlan, Assistant Direcnzr- ln progress 
enera , uman esources an 

Stacie Hansel, a/Assistant Director- 
General, State Schools - Performance 
gm" Giggle“ Ass-‘1mm Direc'zr- Scheduled 

enera , uman esouroes an 
Stacie Hansel, alAssistant Director- 
General, State Schools - Performance 

CONFIDENTIAL - NOT GOVERNMENT POLICY - NOT FOR DISTRIBUTION 

VIA "”’///// 
1a; 

:9 Queensland 
' Government

RTI Application 194951 - Document 271 of 294

Sch. 3(2)(1)(b)

R
el

ea
se

d 
un

de
r R

TI
 A

ct
 b

y 
D

oE



Strategic Directions Steering Committee 

5 December 2019 
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